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Cai cach hanh chinh cia S¢ Cong Thwong nam 2021

Thy:c hién Van ban sb 2494/SI\!V-CCHC ngay 10 thang 12 nam 2020 cua S&
NOi vu, vé viéc hudng dan x@y dung ké hoach va bao cao Cai cach hanh chinh dinh ky
nam 2021.

S¢ Cong Thuong xay dung Ké hoach cai cach hanh chinh nhu sau:
|. Muc tiéu, yéu cau
1. Muc tiéu chung

- Tiép tuc day manh cai cach hanh chinh, trong tdm 1& cai cach thu tuc hanh
chinh, bao ¢am cdng khai, minh bach, thuan lgi cho té chuc va cong dan; nang cao chat
lwong giai quyét thu tuc hanh chinh, cung tng cac dich vu cong truc tuyén mic do 3, 4
dap (g yéu cau ciia cac ca nhan va doanh nghiép.

- T6 chic thyc hién cac quy dinh vé kiém soét thii tuc hanh chinh; ra soéat, kién
toan t6 chizc bo may tinh gon, xay dung doi ngii can by cong chuc, vién chuc co pham
chat dao duc, c6 nang luc, dap (ing yéu cau nhiém vy; trién khai c¢é hiéu qua trng dung
cong nghé thdng tin trong cac hoat dong caa So; tao chuyén bién manh mé vé ky luat,
Ky cuong va nang cao y thic trach nhiém phuc vu nhan dan caa d6i ngii can bo, cong
chuc, vién chuc.

2. Yéu cau

- Trién khai toan dién cac noi dung, nhiém vu cong tac cai cach hanh chinh dén
cac phong chuyén mon, don vi truc thudc, trong d6 can xac dinh va tap trung thuc hién
c6 hiéu qua céc noi dung trong tam, trong dieém.

- Thu tuc hanh chinh thugc tham quyén dugc giai quyét dung han va truéc han.

- 100% van ban giao dich gitra cac co quan hanh chinh nha nudc cua tinh dudi
dang dién tir (trir cac van ban mat theo quy dinh).

- P6i méi cong tac chi dao, diéu hanh ¢ timg phong, ban, don vi trong thyc hién
cdng tac cai cach hanh chinh.

I1. Nhiém vu cdi cach hanh chinh

1. Cong tac chi dao, diéu hanh cai cach hanh chinh

- Tang cudng trach nhiém cia nguoi ding dau co quan, don vi trong viéc lanh
dao, chi dao cong tac CCHC. Bap hanh kip thoi ké hpach CCHC hang ndm va to chtrc
thuc hién nghi€ém tic nd1 dung K¢é hoach, ddm bao ché dd bao cdo theo dung quy dinh.

- Pay manh cong tac tuyén truyén vé CCHC bang phiéu hinh thtrc nham nang
cao nhan thuc, trach nhiém cua doi ngli can by, cong chic vé CCHC.

- Nang cao chat luong, tinh kip thoi cac van ban chi dao, diéu hanh CCHC cua
tinh. Phat huy tinh than nang dong, sang tao c6 nhiing sang kién mdi trong cong tac
CCHC, gan ket qua thuc hi¢gn CCHC véi cong tac thi dua, khen thudng, bo tri ngudn
luc cho cong tac CCHC.



- Thuc hién tdt cong tac kiém tra, giam sat viéc thuyc hién CCHC, kip thoi chi
dao khac phuc nhiing ton tai va han ché.

2. Cai cach thé ché
- Nang cao hi¢u lyc, hi¢u qua cong tic xay dung va thyc thi cac van ban quy
pham phap luat (VBQPPL) linh vuc nganh quén 1y.

- 100% van ban quy pham phap luat tham muu cho UBND; HDND tinh dam bao
tinh hop phap ddng bo, thong nhat, kip thoi.

- Chu dong tham muru ra soat, sua d6i, bo sung, hay bo hodc ban hanh méi dam
bao ding quy trinh, t6 chirc 1ay y kién cac co quan, dia phuwong va don vi c6 lién quan;
nang cao chat luong cong tac xay dung cac VBQPPL bao dam chinh sach ddng bo, kip
thoi, cu thé, dung quy dinh Trung wong va phu hop tinh hinh thyc tién dia phwong.

3. Cai cach thi tuc hanh chinh

- Xay dung va trién khai ké hoach kiém soét, ra soat, don gian don gian hoa thi
tuc hanh chinh nam 2021,

- Ra sodt cac quy dinh vé TTHC tham muu UBND tinh quyét dinh cong b6 danh
muc TTHC mdai ban hanh, danh muc TTHC sira d6i bo sung va danh muc TTHC bi bai
bo thudc pham vi chirc nang quan ly cia S6 va UBND cap huyén.

- Ra soat, danh gia mirc do phu hop cua TTHC véi yéu cau thuc hién dich vu
cdng truc tuyen mac do 3 va 4.

- Cap nhat kip thoi cac TTHC thudc tham quyen giai quyét linh vuc cong thuong
o cap tinh, huyén trén trang thong tin dién tor cua SO tai dia chi
http://socongthuong.daklak.gov.vn.

- Thuyc hién niém yét cong khai bo TTHC linh vuc Cong Thuong theo quy dinh.

- Tiép nhan, xir ly phan &nh, kién nghi cua c nhan, to chic.

4. Cai céach to chirc by may

- Quan Iy, sir dung bién ché cang chirc, 6 lwong vién chic theo chi tiéu duoc
UBND tinh giao, xay dung d¢ an vi tri viéc lam phu hgp véi co cau ngach cong chuec,
Vvién chuec.

- Thuc hién cong tac quy hoach, chuyén ddi vi tri cong tac, luan chuyén, bd
nhiém can bo, cong chirc dap ung nang Iluc chuyén mén va yéu cau nhiém vu cua
nganh.

- Tham muu UBND tinh ban hanh Quyét dinh quy dinh chtrc nang, nhiém vy,
quyen han va co cau to chac cua So.

- Thyuc hién ky luat, ky cuong hanh chinh, chu trong cai tién 1& 161 lam viée nang
cao hi€u qua cong tac; phan cong nhi¢m vu cu thé cho tung cong chuc, vién chic va
nguoi lao dong trong co quan va cac don vi truc thudc.

5. Cai cach cong vu

- Xay dung va trién khai ké hoach dao tao, boi dudng cong chirc, vién chic tirng
budc nang cao chat lugng, dat chuan theo quy dinh.

- Panh gia chét lugng cong chic trén co so két qua thyc hién nhiém vu duogc
giao, theo nang luc, chuyén mon nghiép vy, tinh than trach nhi¢m, thai d¢ phuc vu nhan
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dan 1am co s& sip xép, diéu chuyén bd tri nhan sy phu hop véi vi tri viée lam dé nang
cao hiéu qua lam viéc; thuc hién tinh gidn cong chuc, vién chitc nang lyc yéu kém,
thiéu tinh than trach nhi¢m, khong hoan thanh nhiém vu duogc giao, vi pham ky luat
hanh chinh.

- Xay dyng cac tiéu chi thi dua gin lién véi tiéu chi ké hoach CCHC lam co s&
dé binh xét thi dua - khen thuéng cudi nam.

6. Cai cach tai chinh cong

- Phan bo, quan 1y ngan sach duogc cép theo chi tiéu, nhiém vy dugc giao; thuc
hi€n hi€u qua ché do tu chu ty chiu trach nhi€ém vé st dung bién ché va kinh phi quan
1y hanh chinh d6i vdi co quan nha nudc.

- Ra soat, xay dung quy ché chi tiéu ndi bod cia co quan, t6 chirc thuc hién cac
chinh sach tién lwong, tién cong, thu nhap cta cong chirc, vién chirc va ngudi lao dong
ding quy dinh.

7. Xay dwng va phét trién Chinh pha dién tir

- Ung dung cong nghé thong tin vao hoat dong co quan, cac quy trinh xir Iy cong
vi€c trong ndi bd co quan, véi Trung tam Phuc vu hanh chinh cong cua tinh va giao
dich cac co quan hanh chinh khéc.

- Thuong xuyén cap nhat tin tirc hoat dong cia co quan, cac van ban quy pham
phap luat linh vuc cong thuong, cac thu tuc hanh chinh.

- Thyc hién 4p dung hé thong quan 1y chét luong theo tiéu chuan ISO 9001:2015
tai co quan S¢&, cac don vi thudc va truc thude Sé theo quy dinh.

I11. Ké hoach trién khai cAc nhiém vu
(C6 biéu Ké hoach chi tiét kém theo)
IV. T6 chirc, thuc hién

- Trudng cac phong chuyén moén, don vi truc thudc So chﬁ dong trién khai vz}
phoi hgp thuc hién cadc nhi€ém vu thudc linh vuc dugc giao; truc tiép chiu trach nhi¢m to
chtrc thuc hién cac ndi dung cua ké hoach.

- Giao Vin phong S theo ddi, don déc va tong hop két qua tham muu bao cdo
UBND tinh va S& Noi vu theo quy dinh.
Trén day 1a K& hoach cai cach hanh chinh ciia S& Cong Thuong nam 2021, yéu

cau Trudng cac phong chuyén mon, Thu truong don vi truc thude So td chirc, thuc
hién./.
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